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Press freedom in the world is declining
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Country level media systems have stagnated
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Owners of 530 Media Houses

11 Countries in Eastern Europe

Linked to Crime 10% 54

Non-Transparent 41% 216
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Source: https://reportingproject.net/media/ (accessed 1 Nov 2015)
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Three big shifts in the media landscape

A failing business model

A dramatic shift in the way people get and distribute

information

A rise in authoritarian and captured media that
spreads propaganda as a means of political control




A sliver of development assistance

Spending on media devt.
$625 million (est.)

Total ODA
$132 billion
(2015)



Media both contributes to and benefits from
Improved governance
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Developing media capacity requires
both technical & political approaches

enabling environment

Political will/

Skills, technical assistance, resources
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Presentation Notes
The findings of most of the evaluations of what people have called capacity building or capacity development over the past decades have shown that practitioners—across various sectors—have approached capacity building as an input-driven activity, increasing the quantity of training or technical assistance with the expectation that increasing this input would lead to an increased capacity in the given field or sector. The failure of this approach, which has been well documented, had led to a broader concept that sees CD as a function of both the inputs, as well as the environment in which it takes place. One way to illustrate this is below, with the enabling environment on the y-axis and skills and resources on the  x-axis. Moving from point A to point B is capacity development.
The Bank’s own reviews of CD in Bank projects has similar findings. The technocratic fixes at the sector level may be technically perfect, but the lack of a sufficient quantity of political will or enabling factors means that they do not work or take hold in a sustainable way. Getting capacity to develop means that you have to increase both skills and enabling factors.  Projects that approach the problem with this in mind tend to be designed differently, with much more up-front engagement with key stakeholders and attempts to strengthen ownership of the activities.
 The goal of our work over the past few years has been to build a stronger knowledge of the practices that have lead to more successful outcomes in capacity in a variety of sectors and country settings. 

Media development presents particular challenges.  Often media development is seen—both by donors and partners—from a purely political lens—often as supporting opposition  in the political system. This has not only distorted our understanding of the potential of the media as an institution of the economy, of good governance and accountability, a force that has the potential to contribute to overall success of development more broadly. Instead of helping to strengthen the enabling environment and the support for the media development, the activity has a perverse effect—creating skepticism about the aims of media development. It can also cause a backlash. For this reason, a more comprehensive approach is needed—one that sees media development within the broader framework of governance, accountability, public sector reform and the broader set of institutions that provide the knowledge and information that are needed to run the economic system. But because support to the media is often seen as highly political, media is often left out of public sector and governance reforms. It is certainly the reason that the World Bank has found the media a very difficult area to work in.  Now, that might be changing.
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both technical & political approaches
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Political approaches (Y axis):
The Enabling Environment
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DONOR PROFILES

Profiles in Media Development Funding

International donors, both public and private, play an essential role in media development worldwide. In order to

better understand the work donors are facilitating around the world the Center for International Media Assistance,
with support from the Open Society Foundations (O5F), surveyed these organizations. In each profile you will leam
about the organization's background, its current thematic priorities, details about funding, and in most cases & couple

of examples that illustrate the types of media development projects they fund.

PUBLIC DONORS | PRIVATE DONORS

WWWw.cima.ned.org
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Presentation Notes
Goals: 
Identify the amount of money being spent on media development worldwide.
Track the type of media development interventions different organizations are promoting.
Includes both public and private media development funding organizations. 
Website launched in May 2016. Currently the most-visited section of CIMA’s website.



Donors Profiled

Public Donors (9): DANIDA,
European Endowment for
Democracy, French Foreign
Ministry, BMZ, Global Affairs
Canada, Government of Norway,
JICA, SIDA, UNESCO, USA

Private Donors (8): Bill and Melinda
Gates Foundation, Jigsaw, Knight
Foundation, MDIF, Omidyar, OSF,
Skoll Foundation, Ford Foundation,
NED

Coming: EU Commission, DFID

DANIDA
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2015 MEDIA DEVELOPMENT AID BUDGET
$6 Million
TOPPRIORITIES



Top Priorities of Donors Profiled
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Lowest priorities of donors profiled

Independent
journalism
Public service Research &
broadcasting innovation
Building
Accountability & credibility &
good governance quality
Media Digital media

literacy sustainability



A role for GovNet?

*Integrating media development within the
broader development agenda, particularly
governance work

*Building a stronger political approach

*Supporting the legal and regulatory
environment for media

e Rethinking public service media
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